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Goals

1. Academic Average of 85% for all JROTC classes
2. Wellness Program Average of 85% for all JROTC classes
3. Color Guard presents the Colors at minimum 15 events

a. Will also include 1 high profile event

4. Schedule 2 different recruiting events
a. Gather a list of 30 prospective cadets for 2016-2017 school year

5. Unit has an average of 12 community service hours per cadet
a. Have at least 80% of unit participate in community service events

6. Participate in at least 7 events in conjunction with other schools in the 
district



Goal 1: 85% Academic Average

● Results:
○ MP1: 82.68%
○ MP2: 82.27%

● To help reach the goal, Kitty Hawk will be promoting their tutoring program 
more

● To encourage cadets to do their homework, which counts for a lot of their 
grade, new policies will be put in place

● In addition, Element Leaders are being instructed to take greater initiative 
to improve inspection grades



Goal 2: 85% Wellness Program 
Average

● Results
○ MP1 AVG: 88.74%
○ MP2 AVG: 90.53%

● Cadets overall have met the standard for wellness and have also shown 
improvement from marking period 1 to marking period 2 



Wellness Program

● Runs once every seven school days
○ Planned by the Athletics Department
○ Executed by Flight Commanders or Athletics 

personnel.
○ Includes sports, drill, games, etc.

● Is running more effectively than last year due to 
more efficient and consistent planning as well as 
the lack of snow days 



Goal 3: 15 Color Guard Events

● As of 2/24 we have surpassed 
our goal of 15 Color Guard Events 
with a total of 17 with 6 more 
pending

● The High Profile Event has also 
been completed with the Boys 
Wrestling GMC on the 29th of 
January



Goal 4: Schedule 2 Recruiting Events

● 8th Grade Experience 
○ Got a list of 29 potential candidates for the 

2016-2017 school year

● Next recruiting event is being planned 
by Operations



Goal 5: 12 Hours Average Per Cadet

● To achieve, unit would need a total of 
about 1200 hours by the end of MP3

● Currently have 766.66 hours
○ Kitty Hawk/Operations are planning numerous 

more events to get the final 400 hours in time

○ Events such as volunteering at the musicals, 

Knollwood, Senior Center trips, tutoring, and 
Garden Maintenance will help reach that goal



Kitty Hawk

● Organizes community service events for cadets to participate in.
● Currently has 25 inducted members
● Any cadet can participate in events.
● Official Kitty Hawk members are assigned into teams to maintain 

memorial garden every cycle (7 days).
● Events completed:

○ Haunted High School (170 Community Service Hours)
○ Can Drive
○ Pennies for Patients

● Tutoring and Garden Maintenance are being promoted to take 
effect on all cadets.

● Bigger events, such as Elijah’s Promise and March of Dimes, are 
currently being planned for more community service activity.



Goal 6: Participate in 7 Activities With Other 
Schools

● Complete
○ MLK Intermediate School 

■ 4 Events
○ Knollwood Elementary School

■ 3 Events
○ Schor Middle School

■ 1 Event

● More events are being planned



Drill Team

● Has thus far participated in 1 competition 
○ Jackson, won 4 trophies

● 3 more competitions coming up
○ Union City
○ Washington
○ Bridgeton

● Has introduced daily Homeroom practices 
to help prepare for the competitions



CyberPatriot

● Had two teams consisting of 12 cadets 
total

● Team 1
○ Participated in 4 rounds

■ Currently 3rd in State

■ Made it to the Category Round (1 away 
from Nationals)

■ Advancement to Nationals TBD

● Team 2
○ Participated in 3 rounds



JLAB & Academic Team

JROTC Leadership and Academic Bowl

● Participated in Rounds 1 & 2
● Got a 90% on Round 2

○ Advancement to Nationals TBD

Academic Team

● Participated at Jackson
○ Won 1st place



Choir and Orchestra 

Choir

● Has sung at 10+ sporting events
● Perform at the local Senior Center

Orchestra

● Performed at the Senior Center’s 
Vietnam Veterans’ Day Memorial



Mentoring Program

● Way for our unit’s returning 
cadets to help the new cadets 
adjust to life in JROTC

● Helps to create a strong bond 
between our cadets and 
strengthens teamwork

● Fun Team Building Activities
○ Game Night
○ Volleyball Games
○ More are being planned



Staff

● 36 total members
○ 7 Element Leaders
○ 6 Directors

● Worked on numerous projects 
throughout the year, while 
continuing to meet on a regular 
basis



NJ-761 First Annual Drill Competition 

● On December 12th, 2015, Pway held their first ever Drill Competition
● 11 schools attended

○ 300+ cadets came to compete
○ 50 cadet and parent volunteers came to help
○ 13 events were planned for schools to compete in 


